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T h e only member of the Samuels family interviewed was Joseph
Samuels's grandson, Joseph S. Sinclair. There are few direct descendants of James and Caroline (Katzenberg) Samuels of Philadelphia.
Originally there were three children: Leon, Joseph, and Sophie Samuels.
Joseph married Alice March Murr in Boston on January 7, 1900. She
was the daughter of Louis and Bertha (Silverberg) Murr. T h e Samuels
couple had one daughter, Bertha (known as "Babe"), who married
James Sinclair. Their son Joseph (Dody) is the present Chairman of
the Board of the Outlet Company. There is also a daughter, Mrs.
Samuel Baugh. Bertha, who died in 1959, had divorced James Sinclair
and married Captain Louis Campbell, whom she also divorced. Leon
married Mildred Eidelberg (daughter of Morris and Clara Whitehill
Eidelberg) in 1899. They also had only one child, a daughter, Claire.
They lived at 151 Arnold Avenue in Edgewood. Before Claire Samuels
died in 1966 she had married three times and at the time of her death
was married to E. B. Quinn. Her one child, Lela Lopes, survives her.
Mildred Samuels, who still survives, lives in Florida. Nothing was
learned about Sophie Samuels Nathan's progeny.
Joseph S. Sinclair (Dody) recounted how he had worked in the store
part-time as a young boy, but it was not until he was out of the Navy
that he entered the store as a full-time employee in 1947. He was sixteen years old at the time of his grandfather's death and so never really
worked with him. However, under the terms of his grandfather's will,
it was apparent that Joseph Samuels visualized Dody as his heir who
would continue the large enterprise he had created. Dody was not to
receive control until he reached 40. There was a famous legal battle
in 1958 and 1959 involving the Industrial National Bank, in which
the Outlet Company was to be sold to a New York firm. But in a
spectacular legal maneuver, in which Sinclair's lawyers, Bruce G. Sundlun and John H. Chafee, showed conflict of interest, the court ruled
in favor of the Outlet Company interests remaining in the hands of
the Samuels's heir. After Dody's mother's death, nothing stood between Dody and his control but the three years until be became 40.
His information about his grandfather was sketchy, but he did emphasize his love of all sports. He had sponsored the boxer, "Young
Montreal". In 1914 he promised that if the Providence Grays* won
the pennant, he would give them ,5500 in gold. They did win, and he
gave them the gold. He enjoyed all forms of betting and gambling.
•Baseball team of the International League, then a farm club of the Boston Red
Sox. On the team was a youngster named "Babe" Ruth, then a pitcher.
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His vacations often were centered about spas, such as French Lick,
Indiana, or at race tracks such as that in Saratoga.
Originally Dody's grandparents lived at 1811 Broad Street in Edgewood near Washington Park. When they moved out of that home
about 1928 it became the Scandinavian Old People's Home. They
moved to the large brick mansion at 249 Blackstone Boulevard, which
currently houses the Dr. John E. Donley Rehabilitation Centre. He also
owned a home at Narragansett Pier. Sinclair described his grandfather
as "dapper".
L E O N SAMUELS D I E S

Leon Samuels's death on September 25, 1929 was page one news in the
Providence Journal: "111 for three years, in bed only one week, his
body lies in state at Claircliff today. Funeral tomorrow at Beth El.
Mindful of the interest he showed in the progress of Providence and
the welfare of its citizens, persons prominent in civic and business
affairs and representatives of every walk of life will unite tomorrow
morning in paying a final tribute at the funeral rites for Leon Samuels,
widely known merchant and philanthropist." Rabbi Samuel M. G u p
officiated and burial was in the Reservoir Avenue cemetery. Among
the pallbearers were: Mayor James E. Dunne, Frank Tillinghast, former
Mayor Gainer, Edward M. Fay, Max L. Grant, Archibald Silverman,
Daniel Donig, Benjamin Trinkle, and Theodore Loebenberg. On
learning of his death, the Chamber of Commerce ordered the flag on
their building in Market Square placed at half-mast. T h e Outlet
Company store was closed on the day of the funeral.
T h e report not only described his contribution toward building the
Outlet Company to its high level of success (net assets as of that date
exceeding seven million dollars) but also enumerated his positions in
many charitable and civic movements. As recently as April of 1928 he
had been chairman of a successful statewide drive to reduce a $74,000
indebtedness of T h e Miriam Hospital. In 1922 he had been chairman
of a successful drive for $100,000 for erection of a new home for T h e
Jewish Orphanage of Rhode Island. There was an interesting allusion
to Leon Samuels's humble beginning in Providence describing how he
had ". . . placed a number of empty packing cases to act as counters
for their store. They then advertised a 'special clothing sale'. T h e
trade name was the Manufacturers Outlet Company. Here with a cash
capital of less than $1,000 they established the business that has expanded into the Outlet Company of today. T h e brothers proudly said
no new money had been introduced into the business since 1894 except
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as it had accrued from actual earnings. Yet when the business reorganized in July 1925, they had net assets in excess of $7,000,000."
T h e reorganization of 1925 involved a listing of their stock on the
New York Stock Exchange. In July of that year they announced the
formation of the corporation known as the Outlet Company and offered
for public sale preferred and common stock representing an approximate 50 per cent interest in the business owned up to that time by
Joseph Samuels and Brother, Inc. T h e new corporation, which assumed
all assets of Joseph Samuels and Brother, Inc., issued $3,500,000 of
7 per cent cumulative preferred stock, $500,000 of 6 per cent second
cumulative preferred stock, ancl 100,000 shares of no par common stock.
T h e brothers had also become interested in theatrical enterprises with
theaters in Rochester, Philadelphia, Providence, and other cities. Leon
Samuels had been a member of many clubs: Elks, Edgewood Casino and
Yacht Club, Leclgemont, and Turks Head. H e had also been a director
of the Arcadia Amusement Company and lived at 151 Arnold Avenue,
Edgewood.
T h e Board of Directors of the Outlet Company lauded him in these
words: "As associates of many years we pay our tribute — a keen business man, no dishonesty — in instincts and performances always fair,
honest and charitable. Strong ancl intelligent." His estate on October
1, 1929 was set at $4,500,000.
Another tribute was paid by Mayor Gainer: "The city has lost one
of its most devoted and enthusiastic citizens and the stricken and afflicted
of our community a most helpful friend. His business life, together
with that of his brother, Colonel Joseph Samuels, is one of the finest
proofs of what our country offers to men of brains, integrity and industry. Starting life here in our city under the most unfavorable
auspices, they have established without assistance, except for the public
good will which they have earned, one of the largest and soundest
business concerns in our municipality and have never hesitated to give
liberally of their profits to every worthwhile charity known."
JOSEPH

SAMUELS

DIES

Joseph was left to carry on as head of the establishment he and his
brother had built to such impressive proportions, and this he did for
ten very active years. He had the reputation of being interested in every
detail of the management of the store even after the business had expanded to such a degree that it required the services of hundreds of
sales clerks and buyers.
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Again a Samuels made front page news in the Providence Journal of
February 14, 1939: "Samuels, Founder of Outlet Company is dead.
Leading Rhode Island merchant, 73, rose from humble stock and errand
boy, died of pneumonia. Department store to be closed all day Thursday, day of funeral service. Died in Beth Israel Hospital, Boston. In
recognition of his community service, business men of the Board of
Retailers voted to have all stores observe 2 minutes of silence at 2:30
P.M." H e was to be buried with private funeral services from his
home at 279 Blackstone Boulevard following a Temple Beth El ceremony, Rabbi Braude officiating. T h e store was to be closed all day
Thursday, and officials and employees could view his body from 9:00
to 11:00 A.M. At the time of his death Joseph Samuels was also president of Samuels Realty Company and a director of the Industrial Trust
and Union Trust banks.
Among his interests was flower raising. T h e Providence Journal of
August 19, 1926, describing events at the Narragansett Gardeners Florists Association's 5th Annual Exhibition at Narragansett Pier, noted
that of the eight cups awarded Joseph Samuels won four. He was also
awarded eighteen blue and twelve red ribbons for first and second prizes.
Joseph Samuels, known as an "ardent golfer", held membership in
the Kernwood Country Club of Kernwood, Massachusetts, and in the
Metacomet and Ledgemont Country Clubs of Rhode Island. He was also
a member of the Edgewood Casino Club and held membership in St.
John's Lodge A.F. and A.M. of Philadelphia, the Turks Head Club,
the Elks, the Lyceum Club of Boston, the Providence Chamber of Commerce, the Town Criers, and the Friars' Club of New York.
Begleiter in his "Biography of a License" described Joseph Samuels as
one "who was loved by many and hated by a few but provided the
Outlet Store with its aura of a family operation". In commenting on
personal incidents involving those who worked for Samuels, the author
wrote: "These incidents involve material gifts and they are indicative
of the kind of person Colonel Samuels was, and of the manner in which
his Outlet Store was run. When he died, the Outlet Company and
thereby also W J A R lost the kind of ultimate management which only
Samuels could provide. With his passing, there slipped away a spirit
of family ownership and personal care and attention to the store and
station which pervaded these institutions only because the man who
nurtured them through spectacular growth could take risks and make
decisions on his own. T h a t spirit never returned to W J A R or the
Outlet".
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Regarding his religion, it was recorded that Joseph Samuels adhered
to the ancient Hebrew faith of his fathers and was a member of Temple
Beth El of Providence. 13
In 1931 Joseph Samuels wrote an article appearing in the June issue
of the Dry Goods Economist which sheds some light on his views about
merchandising:
NEEDED! HARD-HEADED MERCHANDISE SENSE
Isn't it a fact that in most department stores in the United States
the merchandise management job has been revolutionized in the
past decade or so and in most cases to the detriment of the stores'
prestige? Ancl haven't the results of such changes extended to the
profit showing of the stores?
It would seem the hard-headed merchandise sense that was the
possession of most store managements in the years ago has been
relegated to the background in favor of the newer ideas of a rising
generation that has been taught its merchandising in the schools
of higher education without having lived with its problems over
a period of years.
Under the newer methods the official family in the department
stores has grown to such a size that three ancl four officials are
engaged in the duties formerly assumed by one official. Is this
efficiency?
Haven't many of us grown soft from lack of work to engage our
time, or is it that we have been satisfied with a lesser ability in
our buying staffs, and have sought to remedy the deficiency by
further adding to the official family? Perhaps this wasn't the right
thing to do.
I believe the fortunate store is the one that sees to it that it has
the merchandise required by its clientele, that keeps its merchandise management force at a minimum number consistent with
efficient operation, and that makes sure its buyers know their
markets thoroughly, understand how to operate under merchandise
budgeting and, above all, are good department managers and promoters.
Joseph Samuels, who had to go to work at eleven years of age, received
an honorary degree from Bryant and Stratton College on August 2,
1935. In part his award read as follows:
. . . left school at an early age to become the architect of his
own fate and fortune. Plis education was obtained in the college
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of experience, where his native ability, keen observation, progressive energy and intrepid vision helped him to achieve remarkable
results in his chosen field of merchandising. From humble beginnings he has developed his organization to the largest department store in Rhode Island and one of the most progressive in the
United States. . . .
THE

OUTLET COMPANY

TODAY

T o those who grew u p in Rhode Island the Outlet Department Store
was as familiar and as dominant in the downtown area as were such
familiar establishments as the Albee Theater, Gibson's, the Boston
Store, Gladding's, Shepard's, and Tilden-Thurber.* It is ironic that
today in downtown Providence the only stores which have survived and
continued to flourish are Tilden-Thurber and the Outlet Company.
Those merchants on Westminster Street who looked down their collective noses at the out-of-state itinerant merchants, the Samuels brothers, have left no survivors. Their establishments are but names in the
past now, their edifices vacant or housing other businesses.
It must be very satisfying to those who worked with the Samuels
brothers and those who succeeded them in running and expanding
the business to take stock of the present Outlet holdings. As of the
1974 Annual Report the year 1973 recorded gross sales and revenue
of $91,522,034. Their net earnings were $3,371,472, and they paid $2.18
per share of common stock. This was a record high, exceeding record
highs of the previous year. At year end the company operated five
Outlet Department Stores, fourteen Cherry and Webb Stores, and
Seventeen Touraine Stores, with three new stores contemplated for 1974
and 1975. T h e Outlet Broadcasting properties, including AM and
FM radio stations and TV, are located in Providence; Orlando, Florida;
San Antonio, Texas; and Syracuse, New York.
There may not be the same personal flavor permeating the store
which prevailed when its founders would wander among the various
departments, but Joseph S. Sinclair, Chairman of the Board, and Kenneth Logowitz, President and Chief Executive Officer, who occupy the
former Samuels brothers corporate offices on the fifth floor of the Outlet building, still have an "open door" policy to all who wish to meet
them.
•Albee Theater — vaudeville, cinema, and summer stock. Gibson's — ice cream,,
lunches, and candies. Boston Store — department store. Gladding's — specialty shop..
Shepard's — department store. Tilden-Thurber — quality jewelry and home accessories (the only establishment in this list still extant at this writing).

