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Doctor Manuel Horwitz, who died in 1973, worked very hard in
coordinating Troop 40 at Temple Beth-El. He was recognized as a very
devoted scoutmaster and later member of the troop committee. "Manny
saw scouting in its broader aspects—its potential as being valuable to
young people. He tried very, very hard to reorganize the troop, much
harder and for a longer period of time than others felt he should. He
had a way of meeting and talking to others, getting them involved, and
he was able to get den mothers for the cub pack all of the time. He got
cub pack leaders who did a creditable job. What was lacking was the
cohesive support of the parents."26 "When Temple Beth-El moved over
to the East Side,* Doctor Horwitz was appointed institutional representative (that is, key man between the unit and the organization, in this case,
Temple Beth-El). He was in this post for about twelve years and involved
some very capable men as leaders.""
Alden Blackman, who died in 1977, was a third generation boy scout.
At the time of his illness, which led to his untimely death, Doctor Blackman was serving as head of the Jewish Committee on Scouting.
Harold Silverman, who dates his first boy scout experience to membership in Troop 2, which was connected with the Sackett Street School, went
to Camp Yawgoog as a camper. In 1927 he became a truck driver for the
camp serving for two years. Chief Williams sent him to Briarcliff Manor
Camp to learn the business end of scouting. This eventually led to his joining the staff at Boy Scout Headquarters. In all Silverman served sixteen
years as a camper and staff member. His duties included organizing many of
the Catholic and Protestant troops in the 1930s. He also organized troops
in the junior high schools, especially in the early years of the junior high
school movement. He worked with the school principals and would speak
to parents on Parents' Night. Among his duties was the recruitment of
personnel to fill scoutmaster vacancies. Silverman served on the professional executive staff of the Boy Scouts from 1931-1941.
Henry Wise was one of the very early Jewish Eagle Scouts. He entered
the Scouts in 1919 and joined the First Pawtucket Troop. He became
Senior Patrol Leader, a Life Scout and a Star Scout, and a Knight of
Yawgoog. He eventually earned his Eagle Scout badge in Cranston's
Troop 3.
Mark Hocliberg, of more recent history, after becoming an Eagle
Scout, joined the Explorer Unit, which Doctor Hoffman established at
the Rhode Island Hospital. He became so interested in a medical career
*Its move from Broad Street to Orchard Avenue in Providence.
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because of his exposure to this program that he changed his original intention of becoming an engineer. Hochberg received a number of honors
in his Boy Scout years. He was awarded on one occasion the title of
Rhode Island Scout of the Year and was the first Jewish boy scout to
be Explorer Boy Scout of America. He was selected as one of twelve
scouts in the United States to represent the twelve regions, in this case
the New England area. This nomination led to a meeting with the then
President of the United States, Lyndon B. Johnson. In this role he accepted speaking engagements in which he both promoted scouting and
raised money for the cause.
BOY S C O U T I N G — W H A T CAN I T

MEAN?

If it is no more than just helping the proverbial old lady across the
street, what is it that has attracted so many thousands of boys into the
Boy Scout movement? Why have so many adults devoted so much time
to volunteer work with the Scouts during the 67 year history of the
movement? There are many answers. Three Jewish men who grew up in
the scouting movement and who still feel very strongly about their involvement in it provided an insight into what scouting can mean.
Doctor Melvin Hoffman: "If we redefine our character, and it is true
that we are the persons we are going to be by the time we are five or six,
then obviously scouting would have little influence. We broaden our
character, we become more solid individuals, and we take into that the
various concepts and precepts that are given to us. I think Scouting does
a very positive thing in that. It has a persistent role. I think it teaches
good citizenship. I think it teaches moral and upright behavior, and it
teaches a youngster to be self-sufficient. It gaves him attainable goals
that he can reach by himself—that is, something that his parents don't
have to do for him. They really have to provide for him the opportunity
and support, that's important, but the goals are reachable out of it. For
example, studies were done during World War II reflecting on Scouting.
I think former boy scouts were found to have received more medals for
heroism than people who had not been boy scouts. In the overall picture
it is what we learn about human values, interacting with people, and
learn about our opportunities to exert leadership—it is something we do
carry over. It is a part of our formative years. I think it is very important." 28
Abbott Lieberman: "Without getting too maudlin, the Boy Scout Oath
and the Boy Scout Law are as strong in me as the Ten Commandments.
With the Scout Oath and the Scout Law and the Ten Commandments you
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have a whole life. And this is everything. You know, we kid about the
Scout Law—trustworthy, loyal, helpful—put it down in brass tacks, think
about it—it's a way of life. When I went into the army, I went with no
fear whatsoever because of my camping experiences, my being with
strangers and non-Jews. I was with boys who had no scouting experience,
and they were scared."29
Aaron Roitman: "And the great thing about scouting, like the song,
'You've Got to be Carefully Taught (to Hate)'—well, some of my friends
to this very day are kids whom I met at Yawgoog. Here we were living
in the toughest part of South Providence, children of immigrants, and
we landed at scouting camp to be greeted by a barrage of apples as a
rookie, and we met boys from all walks of life, and we began to feel
we were part of the whole community—not just 'sheenies', as the Irish
used to call us in South Providence. If we are ever going to solve this
problem with the blacks, we have to take the kids when they are young
enough and integrate them into this society. Scouting is its own melting
pot.'"'
The fundamental purpose of Scouting is "to promote, through organization and cooperation with other agencies, the ability of boys to do things
for themselves and others, to train them in Scoutcraft, and to teach them
patriotism, courage, self-reliance and kindred virtues, using the methods
which are now in common use by Boy Scouts—by placing emphasis upon
the Scout Oath or Promise and Law for character development, citizenship training and physical fitness."31
The contribution of the Jews of Rhode Island to the Boy Scout movement has over the years been considerable. They along with their fellow
scouts of other religious persuasions will most certainly continue actively
to pursue the fundamental purposes of Scouting.
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CHILDREN, INSTITUTIONS, AND COMMUNITY:
THE JEWISH ORPHANAGE O F RHODE ISLAND, 1909-1942
b y SONYA MICHEL

The Jewish Orphanage of Rhode Island was founded in 1909, just
as the tide of collective wisdom in the field of child welfare was turning
away from institutions and toward family care.1 Philanthropists and professionals alike extolled the virtues of family life, regarding the typical
19th century orphan asylum, with its emphasis on regimentation and
utilitarian education, as the antithesis of the type of setting they considered beneficial to children. Instead of removing children from widowed,
impoverished, or otherwise distressed parents, they sought to preserve the
family through casework and mothers' aid payments. For full orphans
many child welfare experts believed that foster homes, rather than institutions, were better able to provide substitutes for family life.
Jewish agencies on the whole favored the move toward supporting
mothers and providing foster care.2 Large institutions such as the Hebrew
Benevolent and Orphange Society of New York allotted increasing proportions of their funds to family-centered programs and set up special
departments to supervise them.3 Thus the decision of Jewish philanthropists of Providence to establish an orphanage at this time seems at first
glance to be somewhat anomalous.
Circumstances surrounding the establishment of the Orphanage can in
part explain this decision. Although child welfare experts had been
debating the value of institutional care since before the turn of the century,
the new wave of opinion was not widely expressed in public until the
White House Conference on the Care of Dependent Children held in
January 1909. The Jewish Orphanage of Rhode Island had its genesis
in the spring of 1908, when members of the South Providence Ladies
Aid Society began making plans for "the first Hebrew orphanage . . . in
Rhode Island."4 Although this group obtained a charter the following
September, they never actually opened a facility. Their idea was taken
up by several other groups and a number of individuals who opened
two small homes, which were finally combined and in July 1909 incorporated as the Jewish Orphanage of Providence.5
The men and women who were involved in the founding were nonprofessional philanthropists—businessmen and housewives, who were responding less to current welfare philosophy than to what they perceived
to be the needs of the growing Jewish population of Rhode Island.6 They
Supported in part by a grant f r o m the Rhode Island Jewish Historical Association.
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were mainly first-generation East European Jews, who were ambitious
to become Americanized and upwardly mobile, but who tended to see
charity in traditional terms.7 In Eastern Europe Jews had developed the
kehillah, a structure which dealt with welfare and educational matters
within their community, apart from government intervention. No doubt
the impulse to "take care of their own"—to provide a facility specifically
for Jewish orphans—was one of the chief motivations of the founders,
since the other institutions in the state at the time were either non- denominational (the State Home and School), Episcopal (St. Mary's Orphanage), or Catholic (St. Aloysius Orphan Asylum). 9
Prior to the founding of the Jewish Orphanage of Rhode Island (or
JORI, as it came to be called), there is some indication that Jewish
groups occasionally made payments to widows with dependent children,
but they had not established a systematic program.10 Nor was statefunded mothers' aid legislation in effect at the time." Institutional, rather
than home care was the model immediately available to Jewish philanthropists concerned with the welfare of dependent children. Thus, by
the time the White House resolutions recommending family care became
widely known, sentiment in the Jewish community of Providence was
heavily weighted in favor of an orphanage.
JORI was always privately run and largely funded through its own
statewide fundraising efforts. In 1926 it became affiliated with the
Providence Community Fund, through which it received a substantial
annual sum. In 1936 it also began to receive an annual allocation from
the City of Providence. The Home served an average annual population
of about 42 children until 1942 when, because of the effects of the federal
Aid to Dependent Children program and the "graduation" of a large cohort of residents, only eight children remained. Since it was deemed
infeasible to continue operating the Home, they were placed in foster care.
Records of the institution—the minutes of meetings of the Board of
Directors and Superintendent's Reports—suggest that, while those responsible for making policy did not always follow current child welfare
philosophies to the letter, they did manage to avoid creating most of the
conditions experts found objectionable in highly regimented institutions.12
Moreover, interviews with several former residents of the Home reveal
that—for this small sample, at least—JORI provided them with security,
warmth, guidance, cultural enrichment, and more.33 They all stated that
they believed the care they received at JORI was equal, if not superior,
to what they might have gotten in a foster home.

